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Mercedes-Benz technology '

MB

B Example - Supply Chain FMEA

’ consulting

The Supply Chain FMEA is used to prioritize efforts, compare/contrast mitigation

strategies, and provide comparison to industry benchmarks

RRPN
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Enforce Part Submission
Process

Supply Base Diversification

IVaterial Lot Traceability

Scheduled paymenr review
with suppliers

Dual source critical
components

Intermittent Product
Failures

Inclement YWeather

Supplier Ligquidates

Customer Disatisfaction
with Product

Long Term Warranty Issues

Supplier Continuesto
operate in Bankruptecy
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